Organizing Manual

Beginning with a list of names provided by FIJA National, call a meeting by phone or mail. Meet at a local restaurant, community hall or library. Allow sufficient time to do a thorough job of getting the word out. Possibilities include ads in local shopper papers, dailies or weeklies, notices on bulletin boards, notices to the "What's happening" sections of local newspapers, and local computer BBSs. A spokesperson could appear on local talk radio shows. Letters to the editor are always useful. You might even ask to meet with the editorial boards of local papers.

The meeting should generate a plan of action, raise a little money, and assign everyone present a specific task to complete by the next meeting or other deadline. It should not be the Coordinator who ends up doing it all. The Coordinator needs to delegate tasks and authority, and follow up to see that things are getting done. The Coordinator is also likely to have to double as the group's spokesperson, at least at first.

Contact local organizations which might be interested in hosting a FIJA speaker at one of their meetings. Invite them to your next meeting. Go to one of their meetings. Single interest political groups which address abuses of government power are good prospects.

In smaller cities and towns, especially, it is likely to be productive to talk to local chapters of the Lions, Rotary, Jaycees, League of Women Voters, farm groups, etc. The local Chamber of Commerce will probably have a list of local organizations, officers, and phone numbers. Call them up and see if you can arrange to give a talk, such as "Preserving our American Heritage of Trial by Jury", for instance.

If there is a local college, try to get permission from professors to talk to political science or sociology classes. College students make good activists. You might also speak to local high school classes--or if you are well versed and really brave, a law class. If the local Republican and Democratic parties have meetings, you could ask to speak. Don't forget to have a sign-up sheet at meetings, or tables at events, so you can collect names, addresses, and phone numbers of interested individuals.

LEGISLATION
If you plan to seek FIJA legislation (which we recommend both as a political and an educational strategy), just take the sample language that we provide (always in the Jury Power Information Kit), and find a bill sponsor. Legislators in more than twenty states have submitted FIJA legislation in the last four or five years. FIJA legislation passed the Arizona Senate twice (but failed to make it out of committee in the Arizona House). It has also passed the Oklahoma House twice, but supporters have not yet had it heard by a Senate committee.

Legislative sponsors come from both the Republican and Democratic parties (and others; e.g., Libertarian representatives in New Hampshire have sponsored FIJA legislation). A coalition is preferable and you should make an effort to ensure that FIJA is not seen as a partisan issue. Senior members of the majority party who are members of the judiciary committee, and who are excited about the bill are ideal prime sponsors, but you take what you can get, especially at first. Find as many co-sponsors as you can, from both parties. The Republican Parties of Iowa, Nevada and Montana have planks in their party platforms calling for fully informed jury legislation.

The bill language you submit will be tailored to fit the technical requirements of your state, usually by the legislative council's office, with the concurrence of you and your sponsor. FIJA bills may either be in the form of statutory law or Constitutional referenda.

Once the bill is introduced and headed for hearings and votes, don't leave your sponsor high and dry. You need to line up support from constituents, who should contact their legislators and urge them to support the FIJA bill. We want short, succinct, polite letters, dealing only with FIJA legislation. First, contact constituents of the judiciary committee members, then if it goes to a floor vote, be ready to inundate the legislature with calls, faxes, and visits--on very short notice. Phone trees should be set up in advance. You need a game plan, which can be implemented with very little lead time.

You should line up a roster of the most impressive and persuasive speakers you can find, to testify in favor of the bill during the committee hearings. Generally, only may legislators speak once the bill reaches the floor for debate and vote. Consider soliciting testimony from knowledgeable attorneys, law professors, and leaders of sympathetic interest groups.

FUND RAISING
State Coordinators should open a bank account and appoint a treasurer. Good money management regarding fund raising, accounting, membership service, and materials procurement is a serious matter. Especially if your organization has lobbyists registered with the state, or you have a bank account, or begin dealing in large sums, you'll need accurate and complete records. It also helps to know where the money comes from and where it goes, for budgeting purposes. Keep track of who donated money or materials, and in what amounts, so they can be thanked--and approached for money again in the future.

The organization will need money for basic functions such as printing, postage, phone calls, paper, stationery, envelopes, travel, purchases of materials from National FIJA, and so on. So how do you get it?

Always pass the hat when you meet, tell people to expect it, so they show up with extra cash, hopefully. Hold bake sales, garage sales, or spaghetti dinners, even benefit auctions. Individuals on your mailing list can be called on the telephone, and asked to contribute. You can send out a fund raising letter to that list. Donations to the state organizations are not tax deductible, unless you have achieved your own tax-free status.

VOLUNTEER MANAGEMENT
A coordinator should be generous with praise and thank-you's. Activists also like specific projects to do which will yield positive, tangible results within the limits of their time, means, abilities and inclinations. Activists generally appreciate regular monitoring, and need to know someone cares and is paying attention. And if you discover that someone is not performing as hoped, don't give up before offering an alternative task, more suited to his or her abilities and desires.

If activists persist in not following through on commitments, it hurts the whole organization, which is an interrelated, complex human interaction with many participants whose efforts depend on work successfully completed by others. So while a few people will balk or drop out if held to their commitments, they are dead wood and should not be given further responsibilities even if they show up at meetings. You might play on their guilt and ask for money (in private) if they don't have time or energy to give. Tell them that should be their role, and it is an important one.

Coordinators should take care to ensure that FIJA spokespersons are articulate, credible and presentable public representatives. They need to be well grounded in the history of jury power, and able to see and deal with the "larger picture", especially when they are reaching out to other kinds of groups. They should also be able to discuss the FIJA coalition as a whole, without denigrating any part of it.

FIJA is bringing different sectors of the American public together in the defense of their common interest in liberty and justice. Don't be put off by this. We must come together and learn to live and let live.

So when you hold a FIJA meeting, expect people from all walks of life and all perspectives to show up--especially if you've done a good job of outreach. Your meeting could include Christian Patriots, civil libertarians, secular humanists, home schoolers, hippies, ranchers, farmers and professors, pro-lifers and pro-choicers, Constitutionalists and Libertarian Party activists.

These people should be treated and judged as individuals, not as members of a collective. If the FIJA movement allows differences of religious belief or culture to divide us, it will fall prey to the very tyrants that it seeks to neutralize. The forces of tyranny understand that to win, they must divide and conquer, so be prepared to promote tolerance.

Be patient. Build the organization for the long term, because it will take some time and plenty of organization before the legislature passes a bill in your state. FIJA will have to become something of a major player in state politics, so plot out a realistic strategy for growth, for building your organization to a level where it has to be taken seriously, and deserves to be recognized as part of a "grassroots mass movement". Over the long term, FIJA can stand as a watchdog against all sorts of encroachments on the traditional system of trial by jury.

JURY RIGHTS DAY
In 1991 FIJA National promoted the first Jury Rights Day celebration, commemorating the acquittal of William Penn on September 5, 1670 by an independent jury, on charges of preaching an illegal religion to an illegal assembly. The judge fined and imprisoned the jury for refusing to bring in a conviction, but a high court ruling established that jurors may not be punished for voting their consciences.

Each year since 1991, FIJA State Coordinators and activists have held celebrations at courthouses across the country, on or about Sept. 5. Typically, activists hand out FIJA literature--the "True or False?" brochure, etc., to people entering and leaving the building. (If Sept. 5 falls in the middle of Labor Day weekend, the courthouses will not be open for business, and the media will probably not be available either, so then we move the date of the celebration to the first Tuesday after Labor Day.) At the urging of FIJA activists, the governors of sixteen states have signed "Jury Rights Day Proclamations", as well as several mayors and city councils. Samples are enclosed herein, so you can send one to political leaders. A proclamation from your Governor makes a wonderful hand out. Let the authorities ponder arresting someone for handing out the Governor's official proclamation!

Jury Rights Day has become a major annual event which will be emphasized more and more. If you and your group can only get out once a year to distribute brochures, this should be the occasion. A press release to the media is desirable. (Who you are, what you're doing, where, why, and when.) Press coverage and TV/radio coverage is what it is all about. The idea is to educate people and make this a burning issue. Also, the authorities are not likely to arrest anyone with the cameras rolling.

DISTRIBUTING FIJA LITERATURE IN FRONT OF COURTHOUSES
FIJA activists frequently stand out in front of courthouses, or in the juror's parking lot, and distribute FIJA brochures to all passersby. Some activists tell us that the best time to be there is when the whole jury pool is first assembled (often on Monday mornings; be there bright and early, 7:30 or 8:00 AM). At this time those summoned are not yet officially jurors, and the authorities are less likely to hassle you. On the other hand, authorities sometimes confiscate brochures from prospective jurors as they enter the courthouse. For this reason, it has been suggested that a better time to distribute literature may be late in the afternoon, to catch people as they come out.

FIJA activists should make it clear that they are only passing out information of general interest to all citizens, and are not trying to influence any particular case. FIJA literature, which informs jurors of their rights and powers in general terms and which seeks reform of the judicial process, is protected speech under the First Amendment. If other people present are passing out literature protesting the case or cases which happen to being going on inside, fine. It is their right to protest, and the sidewalk is a traditional public forum for First Amendment purposes. (U.S. v. Grace et al, 461 U.S., 1983)

Literature distribution is most effective if you dress neatly and conservatively, smile, and are polite. A FIJA button in your lapel would also be appropriate. It is not good to engage in long debates with anyone, while dozens of people walk by without receiving your material--unless you have enough people to do it.

Thousands of people have now distributed FIJA literature at courthouses, the vast majority without any trouble. Although a few people have been hassled, some even arrested, we have rarely had anyone convicted of anything for passing out FIJA brochures. One conviction was for disobeying a court injunction to cease literature distribution (this is being appealed at this time). (If you are facing contempt charges for violating an injunction, as things stand now, you do not get a trial by a jury of your peers; instead, a judge decides if you are "guilty", too often the same one who issued the injunction.) Another arrest and conviction was for refusing to cease literature distribution and leave the interior of a courthouse (also being appealed).

A handful of "jury tampering" charges have been have been filed for simply passing out FIJA literature. Juries have so far refused to convict people so charged.

Usually when the authorities decide there is not much they can actually do to stop brochure distribution, they stumble over themselves in their haste to dismiss charges or otherwise back down. Perhaps they come to realize that prosecuting you for jury tampering will mean giving FIJA brochures to your jury as evidence... and they realize that distributing political/informational brochures in a public place is a clearly protected First Amendment right. In addition, prosecutions are liable to generate a great deal of local media interest and exposure for FIJA's message--and this is the last thing judges and prosecutors want!

You're more likely to encounter trouble if you insist on distributing brochures inside the courthouse, but it has been done successfully. In any case, if the powers that be react at all, expect them to warn you first and ask that you leave. Some of our activists have refused to leave because they were trying to be arrested, but even so couldn't induce an arrest. And some "arresting authorities" are now facing civil suits brought by FIJA supporters.

However, let me emphasize that we are not offering legal advice in this manual. These are just things we have observed.

FIJA PUBLIC SERVICE ANNOUNCEMENTS AND VIDEOS ARE AVAILABLE FROM NATIONAL HEADQUARTERS.
We have radio and television PSAs, which have run on stations across the country. Since PSAs from FIJA National are produced by a 501(c)3 organization, (we send documentation upon request), many stations are willing to run them. You can also use local cable access TV to air FIJA's videos, which include not only PSAs, but various talks and programs on jury veto power. These tapes are available in both 3/4" and VHS formats.
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